
OUR SAVIOR LUTHERAN CHURCH​
 Church Council Meeting Minutes 

Thursday, August 20, 2026 

Call to Order 
The Our Savior Lutheran Church Council meeting was called to order by President Josh Schmidt. The 

meeting opened with prayer. 

Attendance 
Present: Josh Schmidt, Rachel Frerichs, Pam Gerdes, Roger Henrichs, Chavonn Mailahn (phone) and 

Pastor Gary Grinvalds. 

Absent: Erin Saathoff, Jodi Wegner 

Approval of Agenda 
The agenda was reviewed. A motion was made to approve the agenda as presented, with the noted 

amendments/discussion. Roger’s motion was seconded by Pastor and approved. 

Approval of Previous Meeting Minutes 
The previous meeting minutes were reviewed. Chavonn motioned to approve the minutes as distributed. 

The motion was seconded by Roger and approved. 

Treasurer's Report 
The previous month's treasurer's report was reviewed. Roger motioned to approve the report as 

distributed. The motion was seconded by Rachel and approved. 

Pastor's Report 
Official Membership Roster: The council discussed creating and maintaining an official membership roster. 

Membership participation expectations were reviewed, including attendance and a donation 

at least once during a calendar year. The purpose is to maintain an accurate record of active members. 

Membership Records and Letter: Erin has a spreadsheet of members, and Maxine has information regarding 

donations. Chavonn has drafted a letter to be sent to members and will add the church constitution 

information before the letter is mailed. 

 Confirmation: Confirmation began September 9.  

September 13 Service: Pastor will be away,  Erin will read and use a sermon prepared by Pastor. 
 



September 20 Communion/Baptism Service: The council discussed an experiment for the September 20 

communion service in which parents would give communion to their children and then pass the line along. 

Hand sanitizer will be available, and an explanation will be included during the sermon. The congregation will 

be encouraged to continue moving forward after finishing. 

Upcoming Baptism: The baptism of Jared and Kyleigh Johnson’s daughter for September 20, and a council 

member will be asked to read and present the candle.  

Old Business 
Ushers: August/September service usher assignments were discussed. 

Newsletter: Newsletter content wasn’t discussed due to Erin being absent. 

Listening Session: The listening session was discussed, including scheduling and whether the meeting 

should be rescheduled, moved to be discussed at next meeting. 

Confirmation: The confirmation meeting was discussed; attendance was reported as strong. 

Laptop: A laptop has been ordered at a cost of $1,034.55. 

WBSAF Grant: Grant status was discussed, including an iPad for SOS and other requested items. 

Piano Tuning: Piano tuning was completed August 18–19. 

Sound System: Sound system installation was scheduled for Thursday, August 27, with completion 

targeted by Sunday. 

Associate Ministers: The council is continuing to work on a list of associate ministers and discussed 

creating a sign-up sheet. Names currently listed include Josh, Erin, Chavonn, Jodi, Darla, Carmen, Jessi, 

and Shirley. The goal is to have approximately eight or more people participate. 

South Sign: Plans were discussed to repair the lights on the south sign, with Roger assisting as the 

electrician, and to replace the interior with assistance from Daryl. 

Parish Meetings: The council discussed keeping parish meetings in the 1st and 4th quarters, with Zoom 

meetings used for the other two quarters as needed. The 4th-quarter date and a shared Google agenda 

were identified for follow-up. 

Fall Get-Together: The Fall Get-Together with Filley was noted for December 6. 

Downspouts: Five 10-foot downspouts are needed. The cost discussed was $22.98 per 10-foot section at 

Home Depot. Josh will obtain the downspouts. 

Parking Lot Lines: Painting parking lot lines along the sidewalk was discussed. The possibility of 

borrowing equipment from the school was noted, along with contacting the City if needed. 

·         Emergency Lighting: The council discussed 

approving the purchase of emergency lights and hand sanitizer box. 

·         

Morris Grant: Potential projects for 

the next Morris Grant were discussed. Suggestions included replacing the concrete at the front entrance, 

screens/windows and the front door, landscaping cleanup, a new garbage disposal, and new flooring in the 

office, new visitor chairs for the pastor's office, new light at the front entrance/light pole and a yard light 

were also discussed. 

  



New Business 
Senate Grant: The church received information regarding a $1,000 Senate grant, with funds due 
October 1. A submission of 200 words or less was discussed, including the theme and 
assisting-minister-related information. 
Spirit of Ministry Event: The Spirit of Ministry event at Glacial Till Cider House is scheduled for Sunday, 

September 27, from 2:00–4:00 p.m. The council discussed mission-sharing and a donation/raffle basket 

valued at approximately $50–$100. 

Next Council Meeting: The next meeting will be Wednesday, September 16, at 6:30 p.m. 

Christmas Eve Services: Christmas Eve service times were discussed. The proposed times noted were 4:30 

p.m. and 6:30 p.m.; last year's times were referenced for comparison. 

Action Items / Follow-Up 
·         Confirm the rescheduled listening session date/time. 

·         Follow up on WBSAF grant status and requested items. 

·         Finalize the associate minister list and sign-up process. 

·         Determine the 4th-quarter parish meeting date and establish a shared Google agenda. 

·         Obtain five 10-foot downspouts (Josh). 

·         Coordinate parking lot line painting and equipment can be borrowed from the school (Rachel) 

·         Coordinate the Larry Frerichs' shed project after harvest. 

·         Confirm details and donation/raffle basket for the September 27 Spirit of Ministry event. 

·         Confirm the next council meeting time. 

·         Finalize Christmas Eve service times. 

Adjournment 
A motion to adjourn was made by Roger and seconded by Rachel. The motion was approved, and the 

meeting was adjourned. 

Closing Prayer 
The meeting concluded with the Lord's Prayer. 

  

Council Members’ emails:  

rbhenrichs@diodecom.net  (Roger Henrichs)​ ​ emsaathoff03@gmail.com   (Erin Saathoff)  

rfrerichs@bpsnebr.org (Rachel Frerichs)​ ​ jschmidt1283@gmail.com  (Josh Schmidt)  ​  

chavonn@cottonwoodhospice.com (Chavonn Mailahan)  ​ jodigaillpn@gmail.com (Jodi Wegner)  

garygrinvalds@gmail.com (Pastor Gary Grinvalds)    
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